AEthelmearc Clothiers Guild: Special Project Flow Chart (How to get from “I have a great idea” to “Look what we accomplished!”)

Got a great idea for an £thelmearc Clothiers Guild
Special Project? Here’s what to do to have it

Take your great idea and write it down! Include as much info as possible:
Who will benefit? How much will it cost? Where will the funds come

considered! from? Who will lead the project? Who else will help with the project (can

be specific people, or generally “guild members”) How does this project
align with the Vision, Mission and Objectives of the Guild? Please include
any other information you think is relevant to your proposed Special
Project.

Now that you have a written proposal, send it to the

Guild master and Deputy Guild master to be

presented at the next Board meeting.
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At the next scheduled Board meeting the Board will
review your proposal for a Guild Special Project. They

If the Board determines that your project idea is not feasible or
appropriate, you will be informed via email of the decision. Your project
is likely a great idea, simply not appropriate for us at this time. Please
pursue it as a personal project, we’ll be cheering you on!

will evaluate the project based on the feasibility and

appropriateness for within the scope of the £
Clothiers Guild Charter and Bylaws.

T
If your project idea is not approved by a majority of the general

!

If the Board conditionally approves your project, it will
move to the entire membership. The Board will ask

membership, we are very sorry. It is still a great idea and we encourage
you to pursue it as a personal project.
For Special Projects related to Kingdom Competitions, and any project
without a suitable office: You will report to the Guild master.

you to present your project idea at the next general
membership meeting to be voted on by the guild
members present.

Any project that requires coordination with Kingdom Representatives, or
utilizes Kingdom resources or assets, or any project geared towards new
members, or any project impacting the Populace, or any project that would
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normally report to the Guild master, if at any time that the Guild Master is

If your project is approved by a majority of unable to perform their duties: You will report to the Deputy Guild master.

the general membership present when a

vote is called, CONGRATS! You now have a

Any Project related the Royal
Wardrobe Project will report to
the Keeper of the wardrobe.

Clothiers Guild Special Project. You will be
given a Board member to make regular
progress reports to.

Any project related to the
Garb Guide will report to
the Armarian.

Any project relating to
fundraising will report to
the Exchequer.




